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The Opportunity
• Equipment sales no longer drive
the recreational dive industry.
• The dive industry is actually now
a $19 billion sector of the
adventure travel industry!
• While dive tourists account for
only 10% of Caribbean travelers,
they account for 17% of the
tourism revenue.

At least six times more money is
spent on dive travel than on dive
equipment!
Sources: World Resource Institute and The Nature Conservancy

It’s Not Just the Dive Industry That Benefits
•

•

Beyond the US$ 19 billion directly on dive tourism,
“reef-adjacent” tourism (beach-going, seafood
consumption, scenic beauty, non-diving
watersports, etc.) adds another US$16 billion
worldwide.
In the Caribbean, total value for all reef-associated
tourism (on-reef and reef-adjacent) is now
estimated at over $7.9 billion from over 11 million
visitors.
–

–

This accounts for 23% of all tourism spending, and is
equivalent to more than 10% of the region’s gross domestic
product.
Each per square kilometer of coral reef generates 660
visitors and $473,000 per year.

So, What’s the Problem?
• Caribbean coral reefs have suffered an 80%
decline in “hard coral cover” over the past 35
years. (Florida has lost 93%.)
• 80 to 98% of the elkhorn and staghorn coral
in the entire tropical Atlantic has died. (These
were once the primary reef builders.)
• Top local causes (aside from climate change):
– Overfishing
– Nutrient pollution
– Coastal development

elkhorn

staghorn

http://cmsdata.iucn.org/downloads/caribbean_coral_reefs___status_report_1970_2012.pdf

The Cost of Reef Degradation
“Dive tourism is high-value tourism, with divers
typically spending 60-80% more than other
tourists. By 2020 coral reef degradation could
result in annual losses of US$100 to $300 million
to the Caribbean tourism industry. Losses to
particular areas within the Caribbean could be
proportionately greater, as tourism shifts away
from areas where coral reefs have become
degraded and toward areas of remaining intact
reefs.” (p.14)

Source: Reefs at Risk in the Caribbean. World Resource Institute

The Changing Travel Consumer (not just divers)
Today’s consumers expect travel companies to build
sustainability into their products.
➢ 70% believe companies should be committed to preserving the
natural environment.
➢ 55% favor fair working conditions.
➢ 75% want a more environmentally responsible holiday.
➢ 66% would like easier ways to identify a ‘greener’ holiday.
➢ 84% of those working in marketing and public relations management
say ‘green’ credentials are becoming increasingly important as
environmental issues move to the forefront of customers’ minds.

From this…

to this

Source: Survival of the Fittest: Sustainable Tourism Means Business. (July 2012). Forum for the Future and The Travel Foundation. Bristol, UK. pp. 9‐16.

Interest, Commitment and Participation
•

•

•

43% of respondents said the ethical or environmental
footprint of their vacation was a primary concern in
2014, while an additional 10% said it was a partial
concern.1
In 2012, 35% of adults said they would like to try a
holiday involving a voluntourism component and 6%
said they had already done so.2
One in five consumers (21%) said they were
prepared to pay more for a holiday with a company
that has a better environmental and social record.3
Photo Alex Brylske

Sources:
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Blue&Green Tomorrow. (Jan 2014). Sustainable Tourism 2014. 3rd edition.
“What is the Size of the Volunteer Market?” (2013). VolunTourismViews. Reflections on Worldwide
Voluntourism.
ABTA News, (Nov 21, 2013). “ABTA reveals new research on responsible travel.”

What’s the Future Looks Like for the Dive Travel Sector?
• The bread-and-butter consumer for dive
tourism was and still is the Baby Boomer
(1945-1965).
• While diving never seems to have thoroughly
captured the Gen Xers (1965-1985), the
Millennials (1981-1996) offer more potential.
– Millennials currently make up 27 percent of the US
population and 25 percent of the workforce.
– By 2020, they’ll be nearly half the workforce; and by
2030, they’re predicted to outspend baby boomers.

Photo credit PADI

How Do Millennials Differ From Past Generations in Their Travel
Preferences?
• Millennial travelers, in general, aren’t choosing
sun-and-sand vacations or visiting well-touristed
cities, but instead seek more adventurous
experiences, and are looking for more remote
destinations.
– More than 70% of Millennials took at least one leisure
trip in 2013.
– Many take four or five trips a year.
– 66% of Millennials consider travel a very important part
of their life.
– 71% of Millennials took short getaways of three nights or
less, but were also twice as likely as older travelers to
take trips of 14 or more days.
Source: World Youth Student and Educational Travel Confederation
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How Diver Attitudes Have Changed
• Divers today (of all generations)
want more than to be kept safe
and have fun.

• They want quality experiences
that are educational and
“connect” them with the
destination they visit.
• Savvy operators understand
not only how to educate, but to
inspire.

How Changing the Mind-Set of Dive Tourists Might Affect
Conservation and Sustainability?
• Divers have long been the ocean’s
“sentinels of change.”
• Growing interest in both citizen
science and “voluntourism.”
• Divers want to be responsible but
need proper education.
• Easy to turn enthusiastic, natureconscious divers into environmental
advocates.

Recommendations for Governmental Tourism Authorities and NGOs
• Understand the dive tourism market, its
potential and how it’s changing.
• Encourage communication and partnerships
with the local dive community.
• Partner with marine resource and fisheries
authorities to provide a “tourism perspective.”
• Support efforts to establish or strengthen
Marine Protect Areas (MPAs) and Marine
Spatial Planning (MSP) that specifically address
sustainable diving best practices.
• Sponsor programs to educate diving and
marine tour operators on sustainable tourism.
Sustainable Dive Tourism Seminar

Bali, Indonesia

Recommendations for Dive Professionals and Tour Operators
• Organize—multiple voices speak louder than
one!
• Encourage and support strong marine
resource planning and regulation.
• Understand and embrace the trend toward
sustainability.
• Don’t just be sustainable—promote it!
• Invest in targeted high-quality professional
development training for yourself and your
staff.
• Don’t “reinvent the wheel”; ample training
resources and programs already exist.

Questions?

“Tourism is like fire—it can cook your meal or it can burn your house down.”
To download a copy of this presentation contact brylske@me.com

